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Tavi meeqvse
mewarmeobiTi saqmianobis

organizaciis formebi

saerTaSoriso biznesSi
karlo ipolotes Ze Rurwkaia

emd, sruli prof.
karlo karlos Ze Rurwkaia

akad. doqt. asoc prof.
TaTia Rurwkaia

akad.doqt. asoc prof.

mokle Sinaarsi

ç 6.1 . saerTaSoriso biznesis
organizaciis ZiriTadi formebi;
ç 6.2. transerovnuli korpora-

ciebi;
ç 6.3. sawarmoTa aerTaSoriso

aliansebi

komerciuli saqmianobis mravawliani
gamocdileba ucxour bazrebze xels uwyo-
bda saerTaSoriso biznesis organizaciis
sxvadasxvanair formaTa gamoCenas. warmoebis
saerTaSoriso kooperacia, sakontraqto da
saqmiani SeTanxmebebi, TanamSromlobisa da
partniorobis urTierTobebi didwilad
msxvili biznesis mier gamoiyeneba. amitom
tradiciulad saerTaSoriso biznesis ganxo-
rcielebis ZiriTadi klasikuri formaa tra-
nsnacionaluri korporaciebi. maTi diver-
sificirebuli saqmianoba msoflio bazreb-
ze, statistikuri da faqtobrivi informaci-
isadmi xelmisawvdomoba saSualebas aZleven
uCvenos maTi saqmianobis masStabi, gamoavli-
nos ganviTarebis ZiriTadi maxasiaTeblebi
da tendenciebi.

bazrebis Tanamedrove koniunqturam, maTi
regulirebis RonisZiebaTa gamkacrebam, vaW-
robis gamartivebis meqanizmebis imavdrou-
lma SemuSavebam gamoiwvia firmaTaSoriso
urTierTqmedebaTa axali formebis - erTob-
liv sawarmoTa, strategiuli aliansebis da
sx. axali formebis farTo gamoyeneba. gar-
da amisa, bazrebis rTulma tipologiam da
konfiguraciam, viwro niSebis gamoCenam ga-
moavlina mcire da saSualo biznesis fir-
maTa mozidvis mizanSewoniloba uwinares
yovlisa subsakontraqto saqmianobisadmi
ucxour bazrebze, rac, Tavis mxriv, aZlierebs

warmoebis saerTaSoriso specializacias
da aCqarebs transnacionalizaciis proces-
ebs. zemoT aRwerili garemoebebi aaqtiure-
ben saerTaSoriso komerciuli saqmianobis
organizaciis formebis ganxilvas.

mewarmeobiTi saqmianobis sameurneo da
geografiulma gafarToebam erovnul sazR-
vrebs miRma  biznesis transnacionalizaci-
is~ saxelwodeba miiRo. biznesis transnacio-
nalizaciaSi igulisxmeba sameurneo cxovre-
bis internacionalizaciis forma, romelic
varaudobs saerTaSoriso Sidasafirmo da
firmaTaSorisi kooperaciis meqanizmebis
gamokvlevas. misTvis damaxasiaTebelia kap-
italebis gadaxlarTva axali ucxouri da
erToblivi kompaniebis Seqmnis xarjze, fir-
maTa Serwymebisa da STanTqmebis saerTaSo-
riso meqanizmebis realizacia, sxva xangrZ-
livvadiani kavSirebis damyareba erovnul
struqturebs Soris ucxo qveynebSi.

saerTaSoriso warmoebrivi saqmianoba
gulisxmobs Semdegi organizaciuli forme-
bis gamoyenebas:

- sazRvargareTuli warmoeba;
- calkeul komerciul operaciaTa aut-

sorsingi ucxour kontragentebze;
- saerTaSoriso gaerTianebaTa Seqmna,

romelic axorcielebs erTobliv warmoeb-
riv saqmianobas.

Sromis saerTaSoriso danawilebis gaR-
rmavebam, konkurentuli brZolis gaZliere-
bam qveynebs Soris aTaswleulebis zRvarze
gamoiwvia msoflio subieqtebis urTierTq-
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medebaTa axali meqanizmebis formireba. Sei-
cvala saerTaSoriso biznesis TviT mona-
wileTa struqturac. mwvave konkurenciam
gamoiwvia warmoebis momaragebisa da gasaRe-
bis racionalizacia, Sromis mwarmoebluro-
bis zrda. aRniSnuli Tvisebrivi cvlilebe-
bi swarmoebs uwinares yovlisa saerTaSo-
riso biznesis ZiriTadi subieqtis - saerTa-
Soriso korporaciebis doneze. transnacio-
naluri korporaciebi afarToeben TavianT
saerTaSoriso bizness SeZenis an sazRvar-
gareT axal kompaniaTa Seqmnis, erTobliv
sawarmoTa organizebis gziT an sxva saxis
gaerTianebaTa da aliansebis formirebis
wyalobiT.

Cvens da ucxour ekonomikur literatu-
raSi1 saerTaSoriso biznesis, TanamSrom-
lobaze da partniorobaze damyarebul Tana-
medrove organizaciul formad miiCneven
aliansebs, strategiul aliansebs, saqmian

kavSirebs,erTobliv sawarmoebs, saerTaSo-
riso sawarmoebs2.

biznesis formebi ganisazRvreba ori
saxis SeTanxmebebiT: sakontraqtoTi da
wilobriviT. maTi struqtura naCvenebia 6.1.
cxrilSi.

wilobriv SeTanxmebebs miekuTvneba ko-
mpaniaTa dayofa, Serwymebi da STanTqmebi.
strategiuli aliansebis farglebSi myarde-
ba ufro mWidro urTierTobebi, vidre sa-
kontraqto SeTanxmebebis dros. amasTan
axali progresuli sakontraqto SeTanxme-
bebi strategiuli aliansis sferoa. samarT-
lebrivi TvalsazrisiT strategiuli alia-
nsebi imyofeba progresiul sakontraqto
SeTanxmebebsa da TanamSromlobas Soris,
axali kompaniis SeqmniT.

mcire biznesi da gansakuTrebiT mcire
inovaciuri biznesi umeteswilad interna-
cionalizdeba. mas arsebiTi wvlili Seaqvs

 SeTanxmebis saxeoba qvesaxeoba forma 

sakontraqto tradiciuli sakontraqto saqonlis yidva-gayidva 

  licenzireba 

  franCaizingi 

 axali progresuli formebi erToblivi samecn-kvleviTi da 
sacdelsakonstruqtoro samuSaoebi 

  marketingi 

  standartizaciis samuSaoebi 

  sadistributoro momsaxurebebi 

  warmoeba 

wilobrivi axali kompaniis Seqmnis 
gareSe 

aliansi 

 xali kompaniis Seqmnis dros damoukideb. erTob.sawarmoebi anu 
tnk-s Svilobili kompaniebi 

cxrili 6.1. Tanamedrove saqmiani SeTanxmebebi3

leqciebis kursi. Tavi 6

1 ix., magaliTad: Солодков Г.П., Рубинская Э.Т., Рубинская Э.Д. Международный бизнес. Организация и управление. С.
144.
2 Международные переплетения представляют собой совместное владение несколькими ТНК ценными бумагами друг
друга.
3 Солодков Г.П., Рубинская Э.Т., Рубинская Э.Д. Указ. соч. 160.
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ara mxolod dasaqmebis amaRlebaSi, social-
ur da politikur stabilurobaSi, aramed
inovaciuri Zalac xdeba, romelic konkuren-
tunarianobas uzrunvelyofs. mcire mewar-
meobis aseTi aRorZineba Tavis gamovlinebas
poulobs mis arsebiT zegavlenaSi
ekonomikur zrdaze.

saerTaSoriso biznesis organizaciis
Sinaarsisa da sididis mixedviT gansxvave-
bul formaTa gamoyeneba xels uwyobs fir-
maTa mier mravalferovan strategiaTa re-
alizacias msoflio bazrebze. amitom saer-
TaSoriso biznesis realizaciis aSkara
upiratesobebis dros transerovnul kor-
poraciaTa formiT, uyuradRebod ar unda
davtovoT mcire biznesi da sakontraqto
SeTanxmebebi.

                                       
6.2. transerovnuli korporaciebi

Tavdapirvelad saerTaSoriso kompanie-
bi Seiqmna sasoflo-sameurneo da mompov-
ebel dargebSi, magram 21-e saukunis mijnaze
maTi umetesoba funqcionirebda msoflio
meurneobis meoreul da mesameul seqtoreb-
Si. Tanamedrove periodSi saerTaSoriso
biznesis ZiriTadi nawili transerovnul
korporaciebze modis. isini mravali qveyn-
is sazogadoebriobis momatebul yuradRebas
iqceven da iseTsave did safrTxes iwveven,
vinaidan maTi “imperiebis” CarCoebSi qveyni-
dan qveyanaSi gadaadgildeba saqonelTa,
kapitalis udidesi raodenoba, migrirebs
samuSao Zala da aseve xorcieldba intel-
eqtualuri sakuTrebiT vaWroba da gacvla,
rac zemoqmedebas axdens rogorc erovnul
ekonomikasa da politikaze, ise kultur-
aze.

istoriulad transerovnulma korpora-
ciebma TavianT ganviTarebaSi ramdenime eta-
pi ganvles da amitom isini SeiZleba piro-
biTad xuT Taobad davyoT. transnaciona-
lur korporaciaTa(tnk) pirveli Tao-
ba (maTi aRmocenebis periodidan 1918 wlam-
de), ZiriTadad sanedleulo resursebis Se-
muSavebiT da mopovebiT iyo dakavebuli

aziis, afrikis, laTinuri amerikis koloni-
ur qveynebSi da aseve maTi gadamuSavebiT
koloniaTa mflobel qveynebSi. tnk-s war-
moad-gendnen kartelebi da sindikatebi. tnk-
ebis meore Taoba (1918-1939) dasaqmebuli
iyo SeiaraRebis da samxedro teqnikis war-
moebiT evropis wamyvani qveynebis, amerikis
da iaponiis saomar moTxovnilebaTa dasak-
mayofileblad. es tnk-ebi Camoyalibdnen
trestebis saxiT.

tnk-ebis mesame Taoba (1945-1960) emya-
reboda samecniero-teqnikur miRwevebs
mecnierebisa da mrewvelobis uaxlesi dar-
gebis sferoSi (atomuri energetika,
eleqtronika, kosmosi, xelsawyoTmSeneblo-
ba da sx.). ganviTarebis mocemuli etapis
tnk-ebi warmoadgendnen koncernebsa da
konglomeratebs. tnk-ebis meoTxe Taobam
Camoyalibeba iwyo 1970-1980-ian wlebSi.
swored am periodSi daCqarda Serwymebisa
da STanTqmebis procesi, romlebmac xeli
Seuwyo kapitalisa da warmoebis koncen-
tracias tnk-ebSi, romlebic yvelaze ufro
warmatebiT aviTarebdnen msxvil saerTa-
Soriso bizness. tnk-ebis mexuTe Taoba
viTardeba 21-e saukunis dasawyisSi region-
uli ekonomikuri integraciis daCqarebu-
li procesebis pirobebSi, gansakuTrebiT
evropaSi, CrdiloeT da samxreT amerikaSi
(NAFTA da MERCOSUR), aziaSi (ACEAH da
ATEC)4.

iunqtadis (gaeros konferencia vaWro-
bisa da ganviTarebis sakiTxebze) monaceme-
biT, 2007 wlis bolosaTvis msoflioSi da-
axloebiT 79 aT. arasafinanso tnk iyo 790
aT. sazRvargareTuli filialiT5. 2009 wlis
dasawyisisaTvis isini ukve 85 aT. da 809 aT.
iyo Sesabamisad6. ukidures SemTxvevaSi 650
saxelmwifos sakuTrebaSi arsebuli tnk-
warmoadgens pirdapiri sazRvargareTuli
investiciebis(psi) mZlavr wyaros. 2010 wels
19 saxelmwifo tnk moxvda umsxvilesTa
ricxvSi. Tuki Tavdapirvelad saxelmwifo
tnk-ebi Warbobdnen mompovebel mrewvelo-
baSi, dRes isini diversificirdebian da ukve
seriozuli poziciebi ukaviaT momsaxureb-

4 Шиман М.Транснациональные корпорации 21 века//Проблемы теории и практики управления. 2010. Н1. С. 21.
5 UNCTAD Training Manual on Statistiks fot FDI and the Operations  of TNCs,Volume II. Statistiks on the Operations of Transnational
Corporations. Nev York; Geneva, 2009,P.2.
6 Конина Н.Ю. Конкурентоспосбность транснациональных компаний в условиях лобализации: автореф. дис... д-ра эк. наук.
М. 2009. С.4.
7 World Investment Report 2011: Non-Equity Modes of International Produktions and Develipment. Nev York Geneva, 2011, p. XIV.
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is seqtorSi7.
sazRvargareTul qveganyofilebaTa eko-

nomikuri maCveneblebi gaizarda 2011 wels,
saqmianobis yvela ZiriTadi saxeobis mixed-
viT. wlis ganmavlobaSi ucxour filialeb-
Si dasaqmebuli iyo 69 mln-mde momuSave,
romlebmac 28 trln gayidva da 7 trln
damatebuli Rirebuleba Seqmnes8.

transnacionalur korporaciaTa saqmi-
anobis mzardi mniSvnelobis faqtebi 1982-
dan 2007 wlamde naCvenebia 6.2. cxrilSi.

tnk-s qselis ganviTarebis tempebi 25
wlis manZilze (1982-dan 2007 wlamde) STam-
beWdavia: 3,8-(jer)dan (tnk-s ucxour filia-
lebSi dasaqmebul momuSaveTa raodenobis
mixedviT) 31,2-mde (sazRvargareTuli afili-
rebuli kompaniebis saerTo aqtivebis mixed-
viT). aseTi cvlileba, uwinares yovlisa, aix-
sneba mosaxleobisa da moxmarebis zrdis
bunebrivi SezRudvebiT, da warmoebis mate-
rialuri bazis revoluciuri cvlilebebiT.

tnk-s mniSvnelobam msoflio ekonomikis
ganviTarebaSi warmoSva maT ganmartebaTa
didi raodenoba, romlebic iqmneboda saer-
TaSoriso, samTavrobo da sazogadoebriv
organizaciaTa doneze akademiuri garemo-
sa da biznesis warmomadgenelTa mier. gaero
tnk-s gansazRvravs rogorc inkorporireb-
ul an arainkorporirebul kompanias, romel-
ic sakuTar TavSi moicavs dedakompanias
(parent enterprise) da mis sazRvargareTul
ganyofilebebs (foreign affiliates), Svilobil
kompaniebs (subsidiary enterprise), asocirebul
kompaniebs (associate enterprise) da filialebs

(branch).
tnk-Si, qcevis kodeqsis Sesabamisad gu-

lisxmoben „sawarmoebs damoukideblad maTi
warmoSobis qveynisa da sakuTrebisa, kerZos,
sajaros, an Sereulis CaTvliT, romelTac
ganyofilebebi gaaCniaT or an met qveyana-
Si, damoukideblad samarTlebrivi formisa
da aseT ganyofilebaTa saqmianobis sfero-
si, romlebic moqmedeben gadawyvetilebaTa
miRebis sistemaSi, romelic SesaZleblo-
bas aZlevs mas SeTanxmebuli politika da
saerTo strategia gaataros, gadawyvetile-
baTa miRebis erTi an meti centris meSveo-
biT, romelSic ganyofilebebi ise arian
dakavSirebulebi sakuTrebiT an sxva xerx-
iT erTmaneTTan, rom erT an met maTgans
SeuZlia arsebiTi zegavlena moaxdinos
sxvebis saqmianobaze, kerZod, codna, resurse-
bi da pasuxismgebloba gainawilos sxvebT-
an erTad.”

iunqtadis ganmartebiT tnk-aris arain-
korporirebuli an inkorporirebuli sawar-
mo, romelic moicavs didakompanias da mis
sazRvargareTul struqturebs. dedakompa-
nia ganisazRvreba rogorc sawarmo, romel-
ic akontrolebs sxva firmebis aqtivebs, sxva
qveynebSi, rogorc wesi, flobs damokidebu-
li sawarmos gansazRvrul wils.

cnobil ekonomistTa mosazreba tnk-s
Taobaze ar ewinaaRmdegeba erTmaneTs. j.
daningis ganmartebiT „transerovnuli ko-
rporacia warmoadgens sawarmos, romelic
axorcielebs pirdapir investiciebs, flobs
an akontrolebs damatebuli Rirebulebis

leqciebis kursi. Tavi 6

cxrili 6.2 tnk-s ganviTarebis dinamika:
SedarebiTi maxasiaTeblebi 1982 da 2007ww.9

 მაჩვენებლები  1982 2007 

tnk-ს საზ ღვარგარეთულ აფილირებულ კომპანიებში დასაქმებუ ლ 

მომუ შავეთა რაოდენობა (მლნ კაცი) 
21,5 81,6 

საზ ღვარგარეთული აფილირებული კომპანიების წარმოების მოცულობები 
(ტრლნ დოლ.) 

0,6 6,1 

საზ ღვარგარეთული აფილირებული კომპანიების საერთო გაყიდვები (ტრლნ 
დოლ.) 

2,7 31,2 

საზ ღვარგარეთული აფილირებული კომპანიების საექსპორტი პროდუ ქციის 
მოცულობები (ტრლნ დოლ.) 

0,7 5,7 

საზ ღვარგარეთული აფილირებული კომპანიების საერთო აქტივები (ტრლნ 
დოლ.) 

2,2 68,7 

8 World Investment Report 2012:Towards a Nev Generation of Investment Policies.NeYork Geneva 2011. P. xvii.
9  UNCTAD Op.cit. P.2.
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miRebis meqanizmebs, meqanizmebs erTze met
qveyanaSi10". d. bleiki Semdeg ganmartebas
iZleva. „transnacionaluri korporaciebia
iseTi ekonomikuri sawarmoebi,-romlebic
awarmoeben, moipoveben, emsaxurebian an sa-
finansoebi, romelTac Stab-bina aqvT erT
qveyanaSi, xolo biznesis organizebas axde-
nen erT an ramdenime ucxo qveyanaSi“.

saerTaSoriso ekonomikur urTierTo-
baTa subieqtebis evoluciis Tanamed-rove
etapze tnk-d iTvleba msxvili firma an
sxvadasxva qveynis firmaTa gaerTianeba,
romelTac aqtivebi gaaCniaT ucxoeTSi da
SeuZliaT arsebiTi zegavlena moaxdinon
msoflio ekonomikis romelime seqtorze.
kapitalis gadaadgilebiT misi siWarbis
qveynidan, misi naklebobis qveyanaSi, tnk-
adidebs investiciebis gamoyenebis efeq-
tianobas da xels uwyobs erToblivi msof-
lio Semosavlis zrdas. magram Sedare-
biT upiratesobaTa Teoria mTlad rodi
esadageba maTi ekonomikuri saqmianobis
efeqtis axsnas ori qvemoTmotanili mizez-
iT.

sainvesticio kapitali aucileblad ro-
di miemarTeba misi Warbad mflobeli qvey-
nidan, misi sinaklebis arsebobis qveyanaSi.
magaliTad, laTinur amerikaSi da karibis
auzis qveynebSi aRiniSna investiciebis
mkveTri zrda ganviTarevadi aziis tnk-ebis
mxridan, gansakuTrebiT resursebze xelm-
isawvdomobis miRebaze orien-tirebul
proeqtebSi. 2010 wels aziuri tnk-ebis da-
bandebaTa moculobam 20 mlrd-s miaRwia,
da maTze modioda mTliani pirdapiri ucxo-
uri investiciebis 60% am regionze. pirda-
piri ucxouri investiciebis modenam afri-
kaSi 2010 wels 55 mlrd dol. Seadgina da
9%-iT Semcirda. pirdapiri ucxouri inves-
ticiebis modenaSi am kontinentze dominire-
bas ganagrZobda pirveladi seqtori, gansa-
kuTrebiT navTobis mrewveloba. swored aman
ganapiroba ganis erT-erT wamyvan mimReb
qveynad gaxdoma, investiciebis modenis im-
avdrouli SemcirebiT angolasa da nigeri-
aSi.

mraval qveyanaSi erTdroulad SeiniS-
neba ori procesi-kapitalis modena, ise gade-
na. ori sapirispiro sainvesticio nakadi
saSualebas ar iZleva gamovyoT gansaxilve-
li qveynis an regionis aSkara SedarebiTi

upiratesobebi.
ekonomistebs Soris arsebobs pirdalir

sapirispiro Sexedulebebi tnk-s adgi-lisa
da rolis Sesaxeb ucxouri investiciebis
ganxorcielebaSi. zogierT qveyanaSi iyo
mcdeloba yoveli tnk-s saqmianoba Sefase-
buliyo, magram es midgoma Zalze Sromate-
vadi da ZviradRirebulia. saxelmwifo
politikis doneze, tnk-s saqmianobis Sefase-
ba Semdegnairad igeba:

1) tnk - axorcielebs ucxour inves-
tirebas sxva qveynebis bazarze kontrolis
gaZlierebisa da Tavisi segmentebis usaf-
rTxoebaSi SenarCunebis mizniT. praqtikul-
ad yvela tnk - oligopoliis rols Tama-
Sobs da kapitalis saerTaSoriso moZrao-
bis daxmarebiT Zirs uTxrian Tavisufali
vaWrobis fuZemdeblur principebs, zRudaven
konkurencias, sxva sawarmoebs ar uSveben
msoflio bazarze. aseTi Sexeduleba tnk-
ebis saqmianobaze gulisxmobs, rom mimRebi
qveynis mTavrobebma unda SezRudon da akon-
trolon pirdapiri ucxouri investiciebis
modena da funqcionireba, romlebic tnk-
ebs ekuTvnian.

2) kapitalis saerTaSoriso moZraoba
xels uwyobs kapitalis mwarmoeblu-robisa
da msoflio mTliani Semosavlis zrdas,
amitom tnk-ebis saqmianobam sayovelTao
mxardaWera unda miiRos.

kompania-investoris TvalsazrisiT sru-
li kontroli yovelTvis rodia yvelaze
ufro misaRebi. saerTaSoriso mewarmeobi-
Ti saqmianobis istoria mraval magaliTs
iTvlis, amasTan erTad umetes SemTxveveb-
Si Tavdapirveli nawilobrivi floba yov-
elTvis rodi mTavrdeba gamarTlebuli
sruli STanTqmiT.

saboloo jamSi diskusia tnk-s „sarge-
blobis da mavneobis” Sesaxeb daiyvaneba
problemamde, vin igebs da vin agebs kapi-
talis saerTaSoriso moZraobisagan. tnk-s
bazirebis qveyana mTlianad igebs, imitom,
rom sargeblobebi aqciebis mflobelebi-
saTvis metia, vidre muSebis da sxva pirTa
danakargebi warmoebis moculobaTa SesaZ-
lo Semcirebisagan bazirebis qveyanaSi.
mimRebi qveyana mTlianad igebs imitom, rom
mogeba muSebisa da kategoriaTa sxva pire-
bisaTvis metia, vidre danakargebi momRebi
qveynis nacionaluri kreditorebisaTvis,

10 Даннинг Дж. ТНК укрепляют свои позиции М.: Наука, 1990. С.78.
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romlebic iZulebulebi arian konkurencia
gaswion ucxouri finansuri aqtivebis mode-
nasTan.

tnk-s erT-erTi umniSvnelovanesi kri-
teriumia saeqsporto Semadgeneli. ase, ma-
galiTad, Tanamedrove periodSi am krite-
riumiT absoluturi lideria britanuli
kompania britiS amerikan tobako, romelic
Tavisi produqciis 99,19%-ze metis reali-
zebas axdens ucxoeTSi, Sveicaruli firma
roxe groupi (98,81%), amerikuli telesako-
munikacio korporacia liberTi globali
(98,48).

Tanamedrove tnk-ebis Taviseburebaa
aSkarad gamoxatuli erovnuli mikuTvneba.
tnk-ebis gansakuTrebuli saxesxvaobaa tran-
serovnuli bankebi (tnb), romlebic dasaqme-
bulebi arian fuladi angariSsworebis or-
ganizaciiT msoflio bankis subieqtebs So-
ris, mewarmeobiTi struqturebis dakredite-
biT da sxvadasxva qveynebis mTavrobisac
ki.

meurneobrionis subieqtebis msoflio
bazarze gamosvlis mizezebi erTob mraval-
ferovania, magram yvela maTgani dakavSire-
bulia mogebis maRali normis miRwevasTan.
igi uzrunveliyofa ara mxolod naklebi
danaxarjebiT warmoebis faqtorebze, aramed
aseve tranzaqciaTa naklebi danaxarjebis
xarjze ierarqiul struqturebze, sabaz-
rosTan SedarebiT.

transnacionalur korporaciaTa evolu-
ciam maTi teqnologiuri, organizaciu-li,
resursuli da sagamsaReblo SesaZleblobe-
bis iseTi gazrda gamoiwvia, romelic saSu-
alebas aZlevs maT moaxdinon TavianTi fu-
nqciebis realizeba, romelic gansazRvravs
mTlianad msoflio meurneobis ganviTare-
bas:

- warmoebis regulireba da produqciis
ganawileba msoflio masStabiT;

- ekonomikaTa internacionalizaciis
procesebis gaaqtiureba.

tnk-s saqmianoba saSualebas iZleva
gadavlaxoT mravalricxovani barierebi
transfertul miwodebaTa ganxorcielebis
xarjze saSinao fasebis, warmoebis xelsayre-
li pirobebis, sabazro situaciebis gaTvalis-
winebis, resursebis optimaluri gamoyeneb-
is, mogebis mizanmimarTuli ganawilebis da
sxvaTa gamoyenebis xarjze.

tnk-s tipiuri struqtura internacio-
naluria. nebismieri tnk-s safuZveli sawar-

moa. termini „sawarmo” aq gulisxmobs iuri-
diul pirs, romelic funqcionirebs qveyn-
is SigniT, korporaciis SemadgenlobaSi an
rogorc damoukidebeli biznes-erTeuli. sa-
warmoebi SeiZleba imyofebodnen kerZo an
saxelmwifo sakuTrebaSi, kontroldebodes
kerZo an saxelmwifo institutebis mier,
romlebic rezidentebi an ararezidentebi
arian. isini SeiZleba iyvnen finansuri an
arafinansuri institutebi.

tnk-ebi saerTaSoriso ekonomikur urT-
ierTobaTa iseTive Tanabaruflebiani monaw-
ileebi xdebian, rogorc sakuTriv bazireb-
is saxelmwifoebi da mimRebi qveynebi. ro-
gorc Sedegi, tnk-ebi rig SemTxvevebSi mTa-
vari rolis TamaSs iwyeben msoflios naci-
onalur ekonomikebSi. TavianTi finansuri
simZlavris wyalobiT umsxvilesi korpora-
ciebi gamodevnian nacionalur investorebs
nacionaluri ekonomikis yvelaze ufro mim-
zidveli seqtorebidan, mkacr zewolas ax-
denen erovnul mwarmoeblebze, xSir SemTxve-
vaSi konkurenciis arapatiosani meTodebis
gamoyenebiT. tnk-ebi, Tavisi yofnis gafarTo-
ebiT, TavianT standartebs amkvidreben ara
mxolod marTvis sferoSi, aramed zegavlenas
axdenen mimRebi qveynis mosaxleobis soci-
alur identifikaciaze.

miRebuli mogebis mixedviT dominireben
sabanko seqtoris tnk-ebi da mrewve-lobis
yvelaze ufro msxvili warmomadgenlebi-
navTobis gigantebi, Exxon Mobil da Royal Dutch
Shell, aseve diversificirebuli eleqtrote-
qnikuri kompania General Electric.

tnk-ebSi da mis filialebSi dasaqmeb-
ul momuSaveTa raodenoba mniSvnelovani
maCvenebelia, romelic axasiaTebs misi saqmi-
anobis masStabsa da efeqtianobas. Sromis
saerTaSoriso organizaciis monacemebiT
tnk-ebSi dasaqmebulia msoflioSi momuSave-
Ta yoveli me-20 adamiani. 100 wamyvan tnk-
ebSi dasaqmebulia 15 mln-ze meti momuSave.

momuSaveTa raodenoba 2010 wels gaizar-
da 4-jer da metad 1982 wlidan. es lapara-
kobs rogorc tnk-ebis raodenobis, ise maTi
zrdis Sesaxeb.

ganviTarebuli qveynebis umsxvilesi ara-
safinanso tnk-ebis dargobrivi struqturis
analizma gamoavlina, rom tnk-ebi-samuSao
Zalis mozidvis liderebi funqcionireben
sacalo vaWrobaSi, eleqtronuli da eleq-
troteqnikuri mowyobilobis, saavtomobilo
mrewvelobasa da transportze. ganviTareba-
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di qveynebis tnk-ebis geografia mkafiod lo-
kalizebulia. 100 umsxvilesi arasafinanso
struqtura bazirebulia 16 qveyanaSi. tnk-
ebis ZiriTadi masa Tavmoyrilia CineTSi
(honkongisa da taivanis provinciis CaTvliT),
ruseTSi, singapurSi, arabeTsa da indoeTSi.
am qveynebis wilad 100 umsxvilesi tnk-ebis
siidan 74% modis. yvelaze meti wili modis
honkongze-18%, provincia taivanze-12%,
ruseTze, CineTsa da singapurze (9-9)%.

absolutur maCveneblebSi ganisazRvreba
tnk-ebis mecnieruli da inovaciuri aqti-
urobac. 1990-iani wlebis dasawyisSi msof-
lios 400 umsxvilesi tnk-s mier samecnie-
ro-kvleviT da sacdel-sakonstruqtoro
samuSaoebze daxarjuli saxsrebis wilma
2001 wlis dasawyisisaTvis am miznisaTvis
msoflio anaricxebis 23%-mde Seadgina.

6.3. sawarmoTa saerTaSoriso
aliansebi

istoriulad eqsportze orientirebu-
li kompaniebi partniorebs qveyana-impor-
tiorebSi eZebdnen bazrebze xelmisawvdo-
mobis uzrunvelyofis mizniT. TavianT
konkurentul upiratesobaTa gasaZliere-
blad da aseve Tavisi poziciebis gasaZli-
er-eblad sxva qveynebis bazrebze, sxvadasxva
qveynis erTi an ramdenime dargis sawar-
moebma iwyes aliansebis Seqmna. Tanamed-
rove periodSi aliansebi ganixilebian ro-
gorc saerTaSoriso TanamSromlobis erT-
erTi gavrcelebuli mimarTuleba,. alian-
si warmoadgens damoukidebel kompaniaTa
gaerTianebas, romlebic erTmaneTis in-
teleqtualuri da materialuri resurse-
bis gamoyenebiT, erTobliv saqmianobas ax-
orcieleben, nacvlad damoukidebeli fun-
qcionirebisa bazarze anu Serwymis pro-
ceduris gatarebisa.

aliansSi Sesvlis motivebad, dargebi-
sagan, mxareTa konkurentunarianobisagan da
a.S. damokidebulebiT SeiZleba iyos Semde-
gi: sabazro wilis SenarCuneba da gafarTo-
eba; arsebuli bazrebis gafarToeba da gas-
vla axal bazrebze; erToblivi saqmiano-
bis gamoyeneba am qveynebis bazrebze Semd-
gomi gasvlisaTvis; komerciuli saqmianob-
is racionaluri organizacia, warmoebis uf-

ro efeqtiani faqtorebis gamoyeneba.
aliansSi Sesvlis SemTxvevaSi kompaniebi

imedovneben warmoebis masStabis efeqtis,
bazrebisadmi xelmisawvdomobis miRebas,
profesiuli kompetenciis sakiTxebis gada-
Wras. amasTan erTad aliansebi unda mivi-
RoT rogorc saerTaSoriso biznesis or-
ganizaciis droebiTi forma, romelic fun-
qcionirebs 5-10 wlis ganmavlobaSi. maTi
saqmianobis SedarebiTi xanmokleoba, uwina-
res yovlisa, aixsneba aliansis monawile-
Ta ekonomikuri, mecnierul-teqnikuri da po-
litikuri interesebis Sesabamisobis auci-
leblobiT, da aseve maT mier TavianTi ero-
vnuli socio-kulturuli gansxvavebebis ga-
TvaliswinebiT.

aliansebs Soris gansakuTrebuli adgi-
li ukavia strstegiul aliansebs. aseT ali-
ansebSi gulisxmoben saerTaSoriso TanamS-
romlobis formas, romelTa wevrebi strate-
giuli investorebi da partniorebi arian11.
strategiuli aliansebi emyareba aqtivebSi
monawileobas axali organizaciis, funqcio-
nalur da araformalur SeTanxmebaTa, sali-
cenzio SeTanxmebaTa da sxva komerciul
molaparakebaTa Seqmnis gareSe. b. gareti da
p.diusoJi gvaZleven Semdeg ganmartebas:
strategiuli aliansi esaa „ramdenime damou-
kidebel sawarmoTa gaerTianeba, romlebic
varaudoben warmoebis specifikuri saxeobiT
dasaqmebas an proeqtis dasrulebas, amasTan
erTmaneTis codnis, masalebis da sxva resurse-
bis gamoyenebiT, nacvlad imisa, rom: gauSvan
warmoeba damoukideblad, aravisTan riskebis
gayofis da konkurentebis damarcxebis mcde-
lobis gareSe; Seqmnan pirobebi kompaniaTa
Serwymisa da SemoerTebisaTvis”12.

strategiuli aliansisagan maqsimaluri
sargeblobis misaRebad potenciurma monaw-
ilem unda gaiaros rigi mniSvnelovani etape-
bi, romlebic zegavlenas axdenen Semdgomi
erToblivi saqmianobis Sedegianobaze. aseT
etapebs miekuTvneba Semdegi oTxi:

1. erToblivi partnioris SerCeva, rome-
lTanac SesaZlebelia informaciis gacvla
urTierTndobis safuZvelze.

2. mokavSiris SerCeva, romlis produq-
cia da sabazro baza ar konkurireben saku-
Tar produqciasTan da samomxmareblo ba-
zasTan.

11 Гриффин П., Пастей М. Международный бизнес. М.: Интер, 2006.
12 Гаррет Б., Дюссож П. Стратегические альянсы. М.: ИНФРА-М, 2002. С.5.
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3.partnioris warmoebis teqnologiisa
da meTodebis dawvrilebiTi Seswavla, maTi
faseuli ideebis da meTodebis gamoyeneba
sakuTar warmoebaSi.

4.partniorisaTvis informaciis miwode-
bis mizanSewonilobis dasabuTeba, romel-
ic mniSvnelovania konkurenciis Tvalsaz-
risiT.

strategiul alianss igive upiratesobe-
bi da naklovanebebi gaaCnia, rac analogiur
klasikur struqturebs. maTi monawileebi
inarCuneben iuridiul damoukideblobas da
avtonomias. isini saerTaSoriso an glo-
baluri masStabis komerciul problemaTa
erToblivi gadaWris gadawyvetilebas Reb-
uloben, romlebic dakavSirebulia rTuli
konkurentuli situaciebis gadawyvetasTan.
amasTan xorcieldeba kontroli dasaxuli
amocanebis Sesrulebaze. strategiuli
aliansebi TavianT saqmianobas ramdenime
sferoze avrceleben. sxva seqtorebSi Sesa-
Zlebelia konkurencia aliansis monawi-
leebs Soris.

saerTaSoriso biznesis TanamSromlobasa
da partniorobaze damyarebuli meore orga-
nizaciuli formaa erToblivi sawarmoe-
bi (es). isini warmoadgenen firmebs, romlebic
emyarebian, umeteswilad paritetul sawyisebs
an programas, romelSic monawileobs ori an
meti organizacia. erTobliv sawarmoTa Se-
qmnis savaldebulo pirobaa orive mxaris
interesebis damTxveva da erToblivi muSao-
bis erToblivi gamocdilebis arseboba
saeqsporto-saimporto operaciebis mixedviT.
mocemuli gaerTianebis mizezebia:

1) rTuli da ZviradRirebuli proeqte-
bis realizacia;

2) sakmarisi gamocdilebis ararsebo-
ba warmatebuli saqmianobisaTvis ucxour
bazrebze, es-Si Semavali Tundac erT-erTi
kompaniisaTvis;

3) mcire da saSualo biznesis firmTa
mcdeloba SeTanxmeba dadon msxvil kompa-
niasTan xelmisawvdomobis miRebis mizniT
produqciis ganawilebis arxTan, kvalifi-
ciuri personalis momsaxurebasTan, axal
teqnologiebTan.

es-is Seqmnas, rogorc wesi, win uZRvis
kooperaciis sawyisi formebi. amitom es-s
warmoSoba SeiZleba ganvixiloT rogorc
xangrZlivi saerTaSoriso warmoebrivi koop-
eraciis Sedegi. partniorebma es-s mixed-
viT SeiZleba urTierTqmedebis sxvadasxva

formebi airCion monawileTa interesebze
damokidebulebiT da romlebic Seesabame-
bian samarTlis normebs. erTi qveynis teri-
toriaze mdebare or firmas SeuZlia eca-
dos ucxour bazarze SeRweva. ucxour kom-
panias SeuZlia gaaerTianos Tavisi Zalisx-
mevebi adgilobrivi kompaniis ZalisxmevebT-
an. kompaniebs ori an meti qveynidan Seu-
ZliaT es-s Seqmna mesame qveyanaSi. dabo-
los, es SeiZleba Seiqmnas romelime qvey-
nis kerZo kompaniis an samTavrobo struq-
turis (saxelmwifo organizaciis) mier.

es-is Seqmnisas didi mniSvneloba aqvs
bazirebis qveynis samarTlebrivi sistemis
Seswavlas, ekonomikis Riaobis (gaxsnilo-
bis) xarisxs, qveyanaSi kapitalis Semota-
nisa da misgan gatanis pirobebs. msoflios
sxvadasxva regionebSi mimdinare saintegra-
cio procesebi umniSvnelovanesi sagareo
faqtoria, romelic xels uwyobs rogorc
es-s Seqmnas, ise misi muSaobis efeqtiano-
bis amaRlebas.

es-is Seqmnisas arsebobs erToblivi
mewarmeobis sxvadasxva problemebi: gadaw-
yvetilebebi investiciebis, sawarmoo Tanam-
Sromlobis, organizaciul-samarTlebrivi
formis da marTvis formis SerCevis, saqmi-
ani kulturebis SeTavsebadobis Sesaxeb.
saerTaSoriso biznesis warmarTvis gavr-
celebuli xerxi gaxda saerTaSoriso Ser-
wymebi da STanTqmebi. ganviTarebuli saba-
zro ekonomikis pirobebSi es obieqturi
procesia, romelic sawarmoTa Sigadargo-
briv da dargTaSoris konsolidacias iwvevs
rogorc erTi qveynis farglebSi, ise qvey-
nebs Soris. konsolidaciaSi igulisxmeba
uflebis miReba damatebiT monawileobaze
sawesdebo kakitalSi, didi korporaciuli
kontrolis SeZenaze. amasTan, monawileTa
raodenoba ar icvleba.

SeZenaSi igulisxmeba korporaciuli kon-
trolis uflebaTa miReba calmxrivi wes-
iT, arsebuli organizaciuli formis far-
glebSi. sruli SeZenis dros swarmoebs
sawesdebo kapitalis erTaderTi monawilis
uflebaTa miReba, sruli kontroli monawi-
leze, misi iuridiuli damoukideblobis
SenarCunebiT. nawilobrivi SeZena xasiaT-
deba uflebaTa miRebiT direqtorTa sabW-
os SemadgenlobaSi monawileobaze. nawilo-
brivi SeZenis formebi gamoiyeneba an erTma-
neTisagan damoukideblad, an ufro maRali
rangis procesis Sualedur etaps warmoad-
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gens, maT Soris kontrolis SeZenis xarisx-
isa. magaliTad, swarmoebs integracia monaw-
ileobis saxiT, xolo garkveuli drois
Semdeg miiRwevva mola-parakebebi SeZenis
Sesaxeb. es forma ukve ganxorcielebuli
monawileobis procesis gaTvaliswinebiT
SesaZlebelia konsolidaciis Sualeduri
procesis Catarebis pirobebSi.

integraciis dros swarmoebs Serwyma
axladSesaqmneli kompaniebis bazaze. Serwy-
mis procesi gulisxmobs bazris axali mo-
nawilis gamoCenas. firmaTa Serwymis pro-
cesi reglamentirebulia kanonmdeblobiT.

regionuli ekonomikuri integracia, tra-
nssasazRvro SerwymaTa da STanTqmebis erT-
erTi ZiriTadi faqtori gaxda, rogorc pi-
rdapiri ucxouri investiciebis ganxorcie-
lebis ZiriTadi xerxi. sakuTrebis masSta-
bebis gamsxvilebam tnk-s farglebSi, romel-
ic Serwmebisa da STanTqmebis Sedegad mim-
dinareobda, gamoiwvia monopoliuri struq-
turis Secvla, rogorc calkeul dargebSi,
ise mTlianad msoflio meurbeobaSi.

Tanamedrove Serwymebisa da STanTqmeb-
is specifika warmoebis integraciis erov-
nebaTaSoris xasiaTSi mdgomareobs tnk-s
farglebSi. SeiZineba msxvili giganturi
firmebis aqtivebi, xorcieldeba kompania-
gigantebis Serwyma. Serwymebi da STanTqme-
bi moicaven sididiT mcire firmebsac. Ser-
wymebisav da STanTqmebis yvelaze ufro
maRali intensiuroba SeiniSneba mrewveli-
bis sabazo dargebSi: foladsamsxmeloSi,
saavtomobiloSi, qimiurSi, navTobisaSi, aer-
okosmosurSi, gemTsamSenebloSi da sx.
adreSeZenil firmaTa mravaljeradi gada-
yidvebi, romlebic ver ewerebian saTao ko-
mpaniis organizaciul struqturaSi, ver
uzrunvelyofen dasaxul mogebas. swarmoebs
teqnologiurad moZvelebul, naklebefeqtian
warmoebaTa likvidacia. saerTaSoriso
Serwymebisa da STanTqmenis mniSvnelovani
niSani isaa, rom sawarmos erovnuli kuTv-
nilebis Secvla xorcieldeba misi ganTavse-
bis adgilis Secvlis gareSe.

iuridiuli pirebis gaerTianeba iwvevs
principulad axali saxeobis saqmiani stru-
qturebis-metakorporaciebis warmoSobas.

metakorporacia - es iuridiul pirTa
da organizaciaTa gaerTianebaa, romlebic
iuridiuli pirebi ar arian da akmayofile-

ben Semdeg moTxovnebs:
1 . Tundac ekonomikuri agentebis naw-

ili komerciuli organizaciebia, romlebic
moqmedeben mogebis miRebis mizniT.

2 . agentebs Soris arsebobs stabil-
uri urTierTkavSirebi, ufro mkacri, vidre
sabazro. es niSnavs, rom zogierT arsebiT
aspeqtebSi mTeli gaerTianeba gamodis
rogorc erTi mTeli.

3 . arsebobs gadawyvetilebaTa miReb-
is strategiuli centri, romelic SeiZleba
iyos rogorc iuridiuli piri, ise fizikur
pirTa, mesakuTreTa da menejerebis jgufi.

TiToeuli qveynisaTvis damaxasiaTebelia
metakorporaciaTa sakuTari forma, romel-
ic erovnul kanonmdeblobas emyareba. aSS-sa
da did britaneTSi-holdingebi, iaponiaSi-si-
udanebi da keirecuebi, ruseTSi- finansur-
samrewveo jgufebi da holdingebi.

metakorporaciebi funqcionireben ekono-
mikis sxvadasxva dargebsa da seqtorebSi, eko-
nomikuri sistemis yvela doneze: regionul-
idan transnacionaluramde. Tanamedrove pe-
riodSi metakorporaciaTa rigi principulad
axali forma yalibdeba. erT-erTi maTgani
dakavSirebulia Sida mewarmeobis ganviTare-
basTan da kompaniaTa decentralizaciasTan
(msxvili, horizontaluri korporaciebi), sx-
vebi-internet-teqnologiebis ganviTarebasTan
(virtualuri warmoebrivi mwkrivebi, kvazi-
holdingebi, saproeqto Tanamegobrobebi)13.

metakorporaciebs yofen holdingure-
bad da araholdingurebad. holdingi - es
iuridiuli piria, romelic iuridiul kon-
trols axorcielebs masSi Semaval iurid-
iul pirebze, romelic emyareba Svilobil
da damoukidebel sawarmoTa aqciebis flo-
bas. metakorporaciaTa umetesoba iyenebs
kontrolis holdingur formas-koncernebs
da konglomeratebs. araholdinguri meta-
korporaciebi upiratesad emyareba kontr-
olis araaqcionerul formebs- SeTanxme-
bebs, pirad unias da a.S. ukanasknelTa far-
glebSi resursebisa da momsaxurebebis kon-
trolis koncentracia xorcieldeba moma-
ragebisa da gasaRebis centralizaciis gziT,
kreditis daxmarebiT koordinaciis daxmare-
biT, sadazRvevo da lizinguri momsaxure-
bis, sainformacio resursebisadmi da uax-
lesi teqnologiebisadmi xelmisawvdomo-
bis regulirebis meSveobiT.

13 Мовсесян А.Г. Транснационализация в мировой экономике. М.: ФА при Правительстве РФ,  2011. С. 70.
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sakontrolo kiTxvebi da davalebebi

1. SeadareT transnacionalur korpo-
raciaTa ganmartebebi. dafiqrdiT, riT aris
gamowveuli sxvadasxva maxasiaTebelTa
arseboba.

2. gaxseniT cnebebis: aliansi, strate-
giuli aliansi, erToblivi sawarmo, Serwy-
ma da STanTqma, metakorporacias Sinaarsi.

3. ra igulisxmeba korporaciaTa arame-
gobrul STanTqmaSi.

4. gaxseniT holdinguri da araholdin-
guri tipis metakorporaciaTa ekonomikuri
arsi.

5. uCveneT msoflio ekonomikuri kriz-
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isis zegavlena saerTaSoriso Serwymebisa
da STanTqmebis procesebze.

6. World Investment Report (1990-2012)-is safuZ-
velze gamoavlineT qveynis tnk-ebis zegav-
lenis dinamika.

7. World Investment Report (1990-2012)-is safuZ-
velze gamoavlineT 100 umsxvilesi arasafi-
nanso tnk-ebis qveyniuri da dargobrivi stru-
qtura. komentari gaukeTeT cvlilebebs.

8. konkretuli korporaciis magaliTze
gaaanalizeT monawileTa SemadgenlobaSi
mimdinare cvlilebebi.

9. gaakeTeT daskvnebi GM-is aRmocene-
bad da Sewyvetil aliansebze erTobliv
sawarmoTa organizaciis procesSi.


